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FY2027 Target Setting grounds

Sales growth rate
Annual ave.

6.0%+
Continuous sales expansion in growth markets with a target of achieving 
¥1 trillion in FY2030.

Operating profit margin 7.0%+
Establish a profitable structure by strengthening the revenue base, 
targeting 9% in FY2030.

Net Debt/
EBITDA multiple

< 4.0X 
Complete disciplined growth investments, targeting less than 3.0x in 
FY2030.

ROE 10.0%+
Achieve FY2027 target through sales expansion and profitability 
improvement; target ROE of 14.0% in FY2030.

KPI targets of the new medium-term management plan

• Focus on expanding its market share overseas and strengthen the earnings base in Japan 

to achieve both sales growth and profit margin improvement.

• In addition to securing profits, aim to accelerate the financial soundness by promoting 

cash flow-oriented management through improvement of working capital and optimization 

of investment amount.

• To strengthen risk management related to investments and implement selection and 

concentration of management resources.

New medium-term management plan



Disclaimer

The forecasts and forward-looking statements included in this document have 
been prepared based on information currently available to the Company and on 
assumptions that are considered reasonable at this time. Actual results and 
outcomes may differ materially from those described herein due to a variety of 
factors that may arise in the future.

 In addition, This document includes information relating to products, including 
those under development, products at the research and development stage, and 
statements regarding future outlooks. These statements are based on information 
available as of the date hereof and do not represent any assurance or guarantee 
of regulatory approval or commercialization.

 Any information relating to pharmaceuticals, medical devices, or similar products 
included in this document is provided solely for the purpose of informing 
shareholders and investors about the Company’s business activities for investment 
decision-making. Such information is not intended for customer solicitation, 
medical or healthcare advice, or the promotion of the sale of pharmaceuticals or 
medical devices to the general public.
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